
Action Plan 2023-2025

  Three Rivers 
‘a district of   
 connected 
 communities’

Three Rivers
Local Strategic

Partnership

m
oving forward, stronger t

og
et

he
r



Stable Economy
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Support our 
residents through the 
cost of living crisis.

Action Timescale Lead partnership / organisation
Maintaining community support group 
meetings with local organisations in 
South Oxhey, Mill End and Abbots 
Langley, Chorleywood & Sarratt.

2023 - 2025 Watford and 
Three Rivers Trust

Developing new community support 
group meeting networks in Croxley and 
Rickmansworth.

2024 - 2025 Watford and 
Three Rivers Trust

Distribution of Household Support Fund 
to local organisations to best support 
Three Rivers residents. 

2023 - 2024 Three Rivers District Council

That’s a Wrap  - 6 week cooking project, 
to cook healthy meals on a budget, 
reduce food waste, access local services

2023 - 2024 Three Rivers District Council

Produce and disseminate a leaflet 
containing information on support 
available to residents  

2023 Adults with Complex Needs

Provide advice on where residents can 
access support

2023 - 2024 Adults with Complex Needs 

Welcoming hubs to be jointly branded 
and locations coordinated through 
Support Group Meetings

2023 - 2024 Three Rivers Community 
Support Group Meeting



Stable Economy
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Promoting local 
employment and 
volunteering opportunities

Action Timescale Lead partnership / organisation
Hold 2 local Volunteers Fair to showcase 
local organisations and allow residents 
to explore opportunities

2023 - 2025 Adults with Complex Needs

Promotion of local volunteering 
opportunities through Golden 
Volunteer platform 

2023 - 2025 Watford and Three Rivers Trust

Employer Supported Volunteering linking 
in with skills required by VCFSE 

2023 - 2025 Adults with Complex Needs

Work with local businesses to upskill 
the local workforce

Action Timescale Lead partnership / organisation
Identify local employment sector & skill 
requirement in partnership with local 
colleges

2023 - 2024 Local Strategic Partnership

Host generation event to support the 
growth of local retrofit and green skills 
sector & promote local employment 
opportunities  

2024 Local Strategic Partnership

Local task group to identify businesses 
and develop relationships 

2023 - 2025 Local Strategic Partnership

Identify and engage largest employers 2023 - 2025 Local Strategic Partnership



Safe and Well 
Communities
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To empower 
residents to adopt 
healthier lifestyles

Action Timescale Lead partnership / organisation
Host 2 community fairs to showcase 
local support services, providing free 
entertainment and activities for residents 
of all ages. 

2023 - 2024 Three Rivers District Council

Coordinated approach to partnership 
events to ensure most benefit to 
attendees 

2023 - 2025 Local Strategic Partnership

Adopt a place based approach to 
address health inequalities

Action Timescale Lead partnership / organisation
To deliver a place based project to improve 
access for breast cancer screening 

2023 - 2024 Health and Wellbeing 
Partnership

Deliver football sessions to improve 
mental health and access to local services

2023 Health and Wellbeing 
Partnership

Address wider determinants of health 
inequalities through outdoor activity 
programme to improve wellbeing and 
access to local services 

2023 - 2025 Health and Wellbeing 
Partnership

To deliver a place based project to 
prevent development of lung cancer

2023 - 2024 Health and Wellbeing 
Partnership

Evaluation of 2023-24 projects and review 
of data to determine 24-25 direction

2024 Health and Wellbeing 
Partnership

Deliver a face to face Healthy Hub 
service in areas of the district to improve 
the health and wellbeing of residents

2023 - 2024 Three Rivers District Council



Safe and Well 
Communities
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Maintain and 
grow the work of the 
Community Safety Partnership

Action Timescale Lead partnership / organisation
Delivery of the 2023-24 Community 
Safety Action Plan.

2023 - 2024 Community Safety Partnership

ASB and waste reduction initiative in 
multiple locations highlighted by housing 
providers. To include local partners and 
health awareness.   

2023 Community Safety Partnership

Evaluation of 2023-24 projects and 
review of data to determine 24-25 
direction 

2024 Community Safety Partnership

Review Community Safety Strategic 
Assessment to develop priorities for 
2024 - 24 based on trends

2024 - 2025 Community Safety Partnership

Production and delivery of action plan to 
respond to new priorities

2024 - 2025 Community Safety Partnership



Thriving Environment
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Lead, enable and 
inspire our communities 
to reduce their carbon 
emissions and proactively 
offset carbon emissions
Action Timescale Lead partnership / organisation
Promotion of green energy installation 
and retrofit measures to increase public 
awareness

2023 - 2024 Local Strategic Partnership

Support our communities to adapt 
to extreme weather
Action Timescale Lead partnership / organisation
Establish a Wildfire Prevention Task 
group to mitigate risk of wildfires and 
develop campaigns to increase public 
awareness

2023 - 2025 Local Strategic Partnership

Provide a Severe Weather Emergency 
Protocol to provide humanitarian 
accommodation and support for rough 
sleepers to prevent anyone becoming 
unwell due to severe weather conditions

2023 - 2025 Three Rivers District Council

Develop and issue advice relating to 
cooling the home during extreme heat

2024 - 2025 Local Strategic Partnership

Distribute Warm in Winter bags during 
winter months to support older residents 
in accessing local services and keeping 
warm

2023 Three Rivers District Council

Develop and issue advice on how to 
adapt the home in preparation of floods 
and what to do in the event of one

2023 - 2025 Three Rivers District Council



Belonging
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Celebrate and 
create local culture that 
reflects our communities

Action Timescale Lead partnership / organisation
Develop and implement Craft and 
Culture events in Three Rivers reflective 
of the diverse cultures within our 
communities

2023 - 2024 Three Rivers District Council

Support in the development of 
sustainable community hubs

Action Timescale Lead partnership / organisation
Submit funding application to develop 
this area of work

2023 - 2024 Three Rivers District Council
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